
Croatia, Romania, Bulgaria, Bosnia and Herzegov-
ina, FYR Macedonia, Albania, and Serbia and
Montenegro are linked geographically, but they
differ greatly with regard to the development of
their telecommunications sectors. 

After decades of communist rule and years
of conflict, Southeast European telecommunica-
tions markets are still in the early stages of trans-
formation.  They are in the midst of major transi-
tions from monopolies to free competition, from
voice to data systems, and from fixed lines to
mobile penetration. 

Market Conditions
Greater competition and demand for new tech-
nologies are creating extensive market opportuni-
ties for U.S. telecommunications equipment
suppliers and service providers.  In addition, as
the region moves closer economically to the level
of the European Union, greater discretionary
income will continue to increase telecommunica-
tions growth throughout the region.  Both new
entrants and incumbent operators in Southeast
Europe must invest in state-of-the-art technolo-
gies to improve the quality, speed, coverage, and
capacity of their networks.  Wireless technolo-
gies, especially those that support high-speed
data and voice services, are particularly popular,
as they are relatively quick and cost-effective to
install.  A number of licenses for GSM, WLL,
LMDS, and MMDS services have been or soon
will be awarded in the region, creating attractive
opportunities for U.S. firms. There are an esti-
mated 12 million main telephone lines in South-
east Europe, which translates into average tele-
density of approximately 22 percent.  And while
overall cellular penetration is low, mobile
communications is the fastest-growing segment
of the telecommunications sector, with annual
growth of 86 percent in 2001.  

Equipment
The telecommunications equipment sector is
fully liberalized throughout Southeast Europe.
Nearly all equipment is imported.  The largest
players within the equipment market are Alcatel,
Siemens, Ericsson, Nortel, and Nokia.  U.S.
telecommunications equipment, known world-
wide for its high quality, is also very well
received.  U.S. exports of telecommunications
equipment to Southeast Europe totaled $85
million in 2001, a nearly 200-percent increase
over 2000.  Romania imported the bulk of U.S.
equipment in 2001, which totaled $58 million.
According to the U.S. Department of Commerce,
the telecommunications sector ranked first in
Croatia, second in Bosnia and Herzegovina, and
third in Bulgaria and Macedonia as best trade
prospects for American IT companies.

Telecommunications-related software is also
in high demand—particularly business packages
for administrative and management functions,
databases, and billing systems.  As the telecom-
munications sector matures in these countries,
software applications for new mobile services are
also expected to be a high-growth area. 

Services
Opportunities further abound in value-added
services, like implementing billing systems.  This
will become even more pertinent as Southeast
European countries will need to offer discounts
and billing schemes to attract customers and add
Internet-related services to their portfolios.  In
addition, call center services are in demand as
the focus on improved telecommunications
customer service rises. 

The role of U.S. companies has also grown
in the last several years, most notably regarding
supplies for cellular networks, WLL, and satellite
systems.  U.S. equipment suppliers have great
opportunities in marketing the following tech-
nologies and products: 

• Technologies for expanding existing cable TV 
networks to allow new services such as high-
speed data and voice connections; 

• WLL technologies; 

• Overlay networks (wire and wireless); 

• Technologies for more efficient use of installed
cable networks;

• Fiber optic cable and connectors (single and 
double layer ATM backbones on optical fiber); 

• Digital switches, packet switches, and PBXs; 

• Radio base stations and base 
station controllers; 

• Wireless networks; 

• HDSL technology; and 

• Modems, handsets, telephone sets, 
and fax machines.

Although the current decline in telecom-
munications markets in the United States and
Western Europe negatively affects growth in the
global telecommunications sector, most coun-
tries in Southeast Europe are moving ahead with
market liberalization, expanding business
opportunities for U.S. exporters and investors in
the region.

For more information, contact Beatrix Roberts at
(202) 482-2952, or beatrix_roberts@ita.doc.gov.
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